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1 Roadmap 

This section provides an overview of the CORE.NV Project Roadmap—including strategic 

milestones, timeline updates, changes to the roadmap over the past month, as well as a look 

ahead to the next 30 days and the next 60 to 90 days. 

1.1 Previous 30-day Project Milestone Overview 

Figure 1-1 below provides a high-level overview of the previous 30-day CORE.NV Project 

Milestone Schedule, including the CORE.NV Project scheduled activities, completed 

milestones, and performance against plan. 

For this first reporting period of August 2025, one of the most significant accomplishments was 

reaching an agreement with NDOT to provide their resources with additional time for testing and 
becoming most familiar with the system. It was also agreed that NDOT’s resources would be 
provided with a "sandbox" environment after the September demo session for the FHWA, in 
order to fully understand the capabilities of the CORE.NV system. The understanding for 
NDOT's resources is that they would be able to test the system during the next reporting period, 
but that for this one week it would be without project resource support. This week of testing 
would then be followed by a week of environment refreshing. Once completed, NDOT 
understands that they will be providing dedicated resources to fully prepare for the demo 
session, in addition to providing separate resources to continue testing from their workstations. 

For this second reporting period, as a result of a meeting between OPM and NDOT leadership 
that was conducted on Thursday, August 14, 2025, a detailed plan encompassing the next three 
weeks has been agreed to which will help ensure success for the FHWA demo that is scheduled 
on September 8, 2025. vetted the detailed plan and the Governor’s Office was Cc’d 
for reference. OPM and BerryDunn conducted two discovery meetings with other state agencies 
(i.e., Colorado and Missouri) to determine the best approach on how to handle budget overrides 
from a procedural and accounting perspective. CGI’s Solution Center is currently investigating a 
significant issue involving Feature Set 1, which breaks the system’s ability to handle deposit 
reconciliations. A solution/fix must be determined in order for a timely go-live in October. 

During this third reporting period, the most significant work completed was in regard to the 
remaining four issues that were blocking the move to implement Feature Set (FS) 1. Each item 
was resolved and tested thereby clearing the way for the decision to proceed with installing FS1 
to each of the environments. This also clears the path to then implement FS2, which contains 
everything in FS1 along with some additional patches and database changes. As a reminder, 
FS2 has already been tested for HRM and will be tested for NDOT during User Acceptance 
Testing (UAT). FS2 testing will be required during the month of September as it will be utilized 
for the currently live FIN Production. Given the above, the Issues assessment are was reverted 
back to yellow. The Resources assessment area will remain red through the end of August while 
many project resources are away on PTO. 

And finally, for this final reporting period of August 2025, a cyber incident that affected almost 
the entire state system, forced workstream teams to find alternate means for conducting their 
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