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1 Roadmap 

This section provides an overview of the CORE.NV Project Roadmap—including strategic 

milestones, timeline updates, changes to the roadmap over the past month, as well as a look 

ahead to the next 30 days and the next 60 to 90 days. 

1.1 Previous 30-day Project Milestone Overview 

Figure 1-1 below provides a high-level overview of the previous 30-day CORE.NV Project 

Milestone Schedule, including the CORE.NV Project scheduled activities, completed 

milestones, and performance against plan. 

During the first reporting period, the FIN workstream team conducted their kick-off session for 
the Cost Accounting functionality with agency representatives and followed that meeting up with 
the first discovery session for the wave 1A subject matter experts. The HRM workstream team 
continue their support of resolving payroll issues as well as their own planning sessions for 
Phase 2 implementations and dates. The Program Increment (PI) 10 Planning sessions 

scheduled for next week have been rescheduled to the week of January 12, 2026, to allow the 
project to close out of Hypercare and also allow the HRM team to fully develop their Phase 2 
plan. 

During the second reporting period, the lone remaining open workstream team lead position, for 
FIN, was filled. The BerryDunn resource joining the Core.NV Project has 15 years of accounting 
and auditing experience serving governmental clients. In addition, she has multiple degrees 

including a graduate degree in Accountancy and Data Analytics. A change in leadership for the 
Tech team was also made during this period. Joining the Project will be another BerryDunn 
resource who has over 25 years of IT leadership experience. He brings a performance and data 
driven focus, and is a proven leader in directing operations, maintenance, and the support of 
complex systems. The Hypercare period continues to wind down as the Phase 2 work begins to 
significantly ramp up. 

During the third reporting period, several CGI and OPM Core.NV Project resources continued to 
work towards resolving a number of outstanding payroll related defects. The current OPM HRM 
Project Manager has been acting as the liaison between the CGI, OPM, and DHRM teams. 
During a meeting to discuss these items, DHRM Leadership took the action item to provide the 
PMO Leadership team with a prioritized list of remaining defects so that the Project resources 

would be able to focus their energies towards first resolving those items that were deemed most 
critical. All defects that affect the complete and accurate processing of payroll for State of 
Nevada employees will be the focus of attention over and above any reports that may be 
outstanding. 

During the fourth reporting period, the week was shortened by one day due to the Christmas 

Day holiday with many project resources taking additional days off for PTO. Many of the usual 
weekly meetings were conducted during the first half of the week, but were rescheduled for any 

that had been planned for either Wednesday afternoon or on Friday, December 26, 2025. 
Tickets continued to be worked with defects being resolved as late as on Friday, at the end of 
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