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1 Roadmap 

This section provides an overview of the CORE.NV Project Roadmap—including strategic 

milestones, timeline updates, changes to the roadmap over the past month, as well as a look 

ahead to the next 30 days and the next 60 to 90 days. 

1.1 Previous 30-day Project Milestone Overview 

Figure 1-1 below provides a high-level overview of the previous 30-day CORE.NV Project 

Milestone Schedule, including the CORE.NV Project scheduled activities, completed 

milestones, and performance against plan. 

During this first reporting period, the major highlight was the successful, and accurate, release 
of the first payroll in the new Core.NV system. All State employees were paid and, although 
some last minute issues were identified, they were able to be resolved in time to run the payroll 
cycle and submit the information to the bank. On an ongoing basis throughout the remainder of 
2025, Hypercare efforts continue, and defect resolution continues with very few critical or high 
impact defects being reported. The vast majority of the low to medium impact defects are being 
resolved in under one day. An initial Core.NV Leadership meeting was conducted to begin 
discussion regarding the timeline for Phase 2 functionality. Another meeting is scheduled for 
next week that will include the larger Project Manager group so that the remaining Phase 2 
details (to include when Envision, Build/Test, etc. phases will occur) can be reviewed and 
approved. 

During the second reporting period, additional meetings were held to discuss and finalize the 
Phase 2 Roadmap. Implementation dates have been proposed for all but one functionality and 
more discussions will be scheduled to propose when each stage, Envision, Build, Test, etc., will 
begin and end. The FIN team continues to determine which agencies will be best suited to work 

with for each set of functionalities and who their representative SMEs will be. While the FIN 
team has their proposed schedule set for the next year, the HRM team has been focused on 
successful and accurate payroll runs. The HRM team will soon be conducting discussions to 
establish their own schedule. Defect resolution continues to progress quite well with the vast 
majority being in the low to medium/moderate impact level. 

During this third reporting period, the focus continued to be on resolving any defects/bugs being 
reported during the Hypercare period, which ends on December 20, 2025. In addition, the HRM 
workstream team has been individually working with DHRM to resolve any of the defects that 
they have reported. The HRM team has also been actively engaged with making sure that the 
second payroll run from the Core.NV system was timely and accurately conducted. The FIN 

workstream team provided the PMO Leadership teams with a detailed analysis of what Phase 2 
would look like and the team has not only established which agencies they would be working 
with, but a full schedule of meetings and agendas for the Cost Accounting functionality as well. 
This implementation will be extensive and require three waves of roll outs with specific agencies 

going live on a prescribed schedule. 
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