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1 Roadmap 
This section provides an overview of the CORE.NV Project Roadmap—including strategic 

milestones, timeline updates, changes to the roadmap over the past month, as well as a look 

ahead to the next 30 days and the next 60 to 90 days. 

1.1 Previous 30-day Project Milestone Overview 

Figure 1-1 below provides a high-level overview of the previous 30-day CORE.NV Project 

Milestone Schedule, including the CORE.NV Project scheduled activities, completed 

milestones, and performance against plan. 

During this first reporting period, some functional teams continued in their UAT stage, some the 
script writing/build stage, while a few are approaching the end of their discovery stage. A new 
functional team and corresponding SMEs, for Grant Lifecycle Management (GLM), is scheduled 
to kick off their discovery work next week. Also for next week, workstream teams will be meeting 
for the Program Increment (PI) 11 planning sessions. All work is currently progressing according 
to plan with the next major implementation of functionality (CA for Wave 1, A/R, DM, ESS, and 
MSS) scheduled for Wednesday, July 1, 2026. For major issues yet to be resolved, the Bank of 
America (BoA) interface issue as well as the disparity between the way NDOT 
budgeting/accounting is configured in Core.NV versus the way that the remainder of the State's 

agencies are. Lastly for the July 1, 2026, planning will begin shortly for budget load (FY27) 
work. 

During this second reporting period, in terms of individual FIN functional area updates, CA wave 
1 just completed their UAT; CA wave 2 is in their build stage; A/R and DM will be in their UAT 
stage next week; GLM just kicked off their discovery sessions; and finally Procurement/VSS will 
be continuing their discovery sessions. In terms of HRM functional area updates, ER just kicked 
off their discovery sessions and T&L is in its early stages of prep work. The Core.NV Project 
continues to experience extended delays with issues not being resolved by the NEOGOV 
support team. One significant issue was recently assigned to a team member who is away for a 
month! The PI 11 planning sessions went well with the workstream team's plans being approved 
for the July go-live. 

During the third reporting period, the Data Warehouse/Tech team began meeting with different 
agencies to better understand how they interact with the DAWN data warehouse. The team is 

trying to determine if each agency uses DAWN for current data, for historical reporting, or a mix 

of current and historical data. For some agencies, reports will not suffice as they will need to 
ingest DAWN data into their own respective systems for processing. For these agencies, a 
solution may require an interface or, for more advanced systems, an integration using APIs 

(CGI's Advantage CONNECT) to exchange data between systems. Once these sessions are 
completed, the same types of meetings will be conducted to understand agency report and/or 
data needs regarding the FDOTDW and the HRDW data warehouses. Functional team 
sessions, with their respective SMEs, continue to progress as planned. 

CORE.NV Project Monthly Status Report – April 2026 2 



































































 

 
 

       

 

              

         

            

              

          

             

           

       

          

                

              

       

          

     

“BerryDunn” is the brand name under which Berry, Dunn, McNeil & Parker, LLC and BDMP 
Assurance, LLP, independently owned entities, provide professional services in an alternative 

practice structure in accordance with the AICPA Code of Professional Conduct. BDMP 

Assurance, LLP is a licensed CPA firm that provides attest services, and Berry, Dunn, McNeil & 

Parker, LLC, and its subsidiary entities provide tax, advisory, and consulting services. 

Berry, Dunn, McNeil & Parker, LLC leases professional and administrative staff to BDMP 

Assurance, LLP. These individuals work under the direct control and supervision of BDMP 

Assurance LLP, which is solely responsible for their performance. 

The entities falling under the BerryDunn brand are independently owned and neither entity is 

liable for the services provided by the other entity. Our use of the terms “our Firm” and “we” and 
“us” and terms of similar import denote the alternative practice structure of Berry, Dunn, McNeil 

& Parker, LLC and BDMP Assurance, LLP. 

This report is the work of Berry, Dunn, McNeil, & Parker, LLC. 

©2026 BerryDunn | All rights reserved. 
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