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Status Report Content and Purpose 
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Workstream Status Review 
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CORE.NV Project-Level Risks and Issues 

CORE.NV Project-Level Action Items 

CORE.NV Project-Level Decisions 

Appendix 

IPurpose - to communicate the following: 
• CORE.NV Project Roadmap 
• CORE.NV Project strategic milestones and timeline update 
• CORE.NV Project Status Review 

Updates on completed milestones and performance against plan 
Status of in progress activities 
Risk level associated with meeting upcoming target milestone dates and risk rationale 

• Review at-risk and critical workstream statuses 
• Discuss workstream level risks of significant scope or severity 

• Review at-risk and critical workstream statuses 
• Discuss workstream level risks of significant scope or severity 

• Issues currently impacting, risks anticipated to impact, and the corresponding mitigating 
actions in place 

• Actions requested of the executive leadership team to support 

• Decisions requiring input from the executive leadership team 

• Overall CORE.NV Project Health Working Status 



CORE.NV Weekly Status Report 
Week Ending: September 11, 2026 

___________.I I___ _______.I I___ _______.I I___ _______. ___________.I I___ _______. 
Scope Schedule Cost Resources OCM Risks Issues Quality 

CORE. NV Project Roadmap 

2024 2025 2026 2027 

• 
I 

State of Nevada Advantage Cloud Upgra ... I 
I 

I 

Milestones Projected to End This Reporting Period 
WBS Task Name Start Date Finish Date % Complete .... 

No Milestones are Ending this Period 



FIN Status Review 



HRM Status Review 



TECH Status Review 



OCM Status Review 



Training Status Review 



Unresolved Risks & Issues 

Risks 
Issue key Summary Assignee Due date Priority Status 

CORENV-17604 Potential scope additions or changes identified during discovery sessions may exceed available project funding. P1 - High Open - In Progress 

CORENV-17606 End users for Q4 implementations may not receive adequate training due to lack of trainers and incomplete training materials. P1 - High Open - In Progress 

CORENV-20107 Lack of automated sub-award packaging and signature workflows in Grantor may significantly impact agency operations and award timelines. P1 - High Open - In Progress 

CORENV-20945 Complaints and Grievances UAT testers will have no experience in Engage Hub prior to UAT P2 - Medium Open - In Progress 

CORENV-20946 Data Refreshes in will impact ER UAT P2 - Medium Open 

CORENV-21013 Ability to contain both historic and current data in DW Reports cannot be POC without test data in the Datalake. P2 - Medium Open - In Progress 

CORENV-22175 OFA lack of engagement P1 - High Open - In Progress 

CORENV-22309 Grantor's Functional Gaps (Parent Risk) P1 - High Open - In Progress 

CORENV-22311 External Evaluation Committees Access to (Pre-) Applications P1 - High Open - In Progress 

CORENV-22312 Multiple Tiers of Sub Recipients Relationships P1 - High Open - In Progress 

CORENV-22313 Subrecipient Reimbursement Submission and Upload Documents between State Agencies P1 - High Open - In Progress 

CORENV-22495 Engage Hub Security Group Risk P2 - Medium Open 

CORENV-22525 Governance around use of API is needed in order to help ensure compliance to state requirements P2 - Medium Open 

CORENV-22576 Engage Hub Security Groups Effort P2 - Medium Candidate 

Issues 
Issue key Summary Assignee Due date Priority Status 

CORENV-17608 Unfunded Data Warehouse migration work required to move State data sources to CGl's Data Lake. 1/12/2027 PO - Very High Open - In Progress 

CORENV-19291 Use of Program Period vs Phase Business decision has impacts on Technical work that may impact July 1 Go-Live. Update: July now delayed to PO - Very High Open - In Progress 
October 8, 2026. 

CORENV-19826 Nightly Cycle Completion vs DW Go file = continual mis-matched data P2 - Medium Open - In Progress 



{[;@[gIT;~ Action Items 
r 'I 

Open But Due 
Description Owner Due Date Comments 

.J'" r "I 

In Progress 
Description Owner Due Date Comments 
..... 

~ '" 



{[;@[gIT;~ Action Items Continued 
r " 

Closed This Week 
Description Owner Due Date Comments .... 

~ '" r "I 

Assigned This Week 
Description Owner Due Date Comments .... 

~ '" 



Decisions 

Issue key 

CORENV-20257 

CORENV-21332 

CORENV-21814 

CORENV-22073 

CORENV-22095 

CORENV-22283 

CORENV-22284 

CORENV-22577 

Summary 

NDOT needs a different or interim solution in lieu of/ in addition to the Data Lake Migration plan 

Data Cut Dates for Datalake Migration 

Request permission for NDOT to extract "gold data" from CORENV for use in NDOT reporting 

SCO/Pu rchasi ng Responsi bi Iities 

VCM Job Frequency - 1110 and 1115 

No Complaints or Grievance Conversion 

Complaints and Grievances only in Engage Hub. 

Security Roles for Engage Hub Complaints and Grievances 

Assignee Status Resolution Priority [ 

Open P2 - Medium ( 
-

Open P2 - Medium ( 
-

Open P2 - Medium ( 
-

Decision Approval Requested P2 - Medium f 

Decision Approval Requested P2 - Medium f 

Decision Approval Requested P2 - Medium ( 
-

Decision Approval Requested P2 - Medium ( 
-

Open P2 - Medium ( 
-



l

Project Health Assessment Rubric 

Project Health 
Assessment Area. 

Scope: 

Resources: 

Green 

All criteria below are being met 

The scope is well~defined. 
The scope has not been changed outside of th,e original scope definition 
or any soope changes madte are not expected to ampaot the current 
overall schedule or budget 

If scope re-baselining has occurred, status may return to this 
categorization-provided that the above criteria is met tor the re-baselined 
soope. 

All criteria below are being met 

• The schedute and arttical path are \Velll-defined. 
·• The schedute is progress~ng as planned, wi~h al~crttical path milestones 

and deadlines being met. 

If schedule re-baseHning has occurred
1 
status may return to this 

categorization-provided that the above. criteria is met tor the re-baselined 
schedule. 

All criteria below are being met 

• The budget is well-defined. 
·• Budget funds have been allocated as needed. 
·• The budget is being expended as required. 

If budget re-lJaselining has occurred1 status may return to this 
categortzation-provider:J tha,t the above. criteria is met tor the re-baselined 
budget. 

All criteria below are being met 

• AlI needed riesou rces.have been adentiiffiedl. 
• AlI identified resources have been allocated. 
·• There are no overallocated resources. 

Project Heanh Status Categorizations 

Amber 

one or more of the beIow circumstances is occunling: 

• There are- one or more areas of scope that have yet to be runy defined. 
but th,ey are not expected!to impact the current overall schedule and/or 
budget. 

• The scope has not been changed outside of the ortginal scope definition 
or any scope changes made are expected to have no, or minimal, 
impact to the current overa schedule or budg;et, and not impact the11 Wii 11 

criliicaI path. 

One or more of the beIow circumstances is occurriing: 

• There are areas of the schedule that have yet to be defined, but the·ru 11y 

crirlical path is well-defined. 
·• The schedule is not progressing as planned but, all criUcal path 

mitestones and deadIines are cu rremly being met andlare expected to 
continue to be met. 

one or more of the below circumstances is occurriing: 

• There are areas of the budget that have yet to be fuIly definect but 
estimated funds that \Nill be needed are available. 

• Funds needed are exceeding oriiginalry budgeted tunds and it is 
impacting Ile cunent orvera11 schedulle but, not the criUcaI path. 

• The short-term budget is being over-expended but, spending is 
expected to remain \!Vithin fflle overa long-term budg:et11 

One or more of the beIow circumstances is occurriing: 

• Thefie are needed resources that have yet to be 1iully identified, but it is 
not expected to impact the current overall schedule and/or budget 

·• Thefie are identified riesources nhat have yet to be aIlocated. but they are 
not expected to impact the current overall schedule and/or budget 

• There are- resot1fices that are overallocated, but these are not expected 
to impact the current overa11 schedule and/ori budg:et. 

one or more of the below circumstances is ocoun1ing: 

·• There are areas of scope that have yet to be fully defined,. and these 
unknowns are expected!to impact the current overall schedure and/or 
budg1et. 

• The scope has been changed outsade of the ori•g1inal soope ,definition and 
any such scope changes arie expected to impact the ourrient overalI 
schedule or budget and/or orttical path. 

One or more of the beIow drcumstances is oc.ourrii ng: 

·• There are areas of the ornica~path schedule that have yet to be fuHy 
defined. 

·• The schedule is not progressing as planned and criitical path milestones 
and deadlines are not being met and/or are expected to not be met. 

one or more of the beloi.v circumstances is occurriing: 

• There are areas of tlle budget that have yet ·to be fuIly defined and 
estimated funds needed are not expected to be avail!able. 

·• IBud!get 'funds are not being allocated as need1ed and this is impact!ing 
the critical path. 

·• The budget is being over-expended per the original planned budget and 
spending is expected to exceed lhe overall!bud1get (ino1uding any 
contlingency ·funds). 

One or more of the beIow circumstances is ocourring: 

·• There are needed resouroes that have yet to be Jully identified and this 
is impacting, or is expected to impact. the current overa11 schedule 
and/or budget. 

·• There are adentliffiedl resources that have yet to be allocated and they are 
impacting, or are expected to impact the current overall schedule and/or 
budg1et. 

·• There are allocated! resources that are overaHocated and It is impacUng., 
or is expected to impact. ttle current overa11 schedule and/or budget. 
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Project Health Assessment Rubric Continued 

Project HeaHh 
Assessment Area 

Rislks: 

l:ssues: 

1Quality: 

Green 

All criter~a below are being met 

,. AJII known risks have been documented. 
,. AJII identified risks have 1rnmgation plans in [place. 
• rvl iitigation plans for alll risks have been oommuntcatedl. a risk o'IJvner has 

been assigned~and the plans are regularly evaluated and assessed. 

All critena below are being met 

,. AlI known issues have been documented. 
,. AlI identified issues have liesoluUon plans in place. 
,. ResoIution plans for a11 issues have been communricated, an issue 

owner has been assigned, actionable steps to resolve tlhe issll.le have 
been articulated1 and a resolution target 1date has been establfished. 

All criter~a belo~, are being met: 

• All qual irty standalids and requirements for solution configuration and 
docu1rnentartion d!eliverables are welll-defined and communicated. 

,. All qual irty st:andalids and requirements for solution configuration and 
docu1rnentartion d!eliverables are beingrassessed and measured, 
docu1mented, and are be~ng met. 

All criteria belo~, are being met 

• AlI involved , i1mpacted. and interested parties have been identified and 
docu1rnented. 

• AJII involved,, i1mpacted, and interested parties are being engaged 
according to the established ProJect Commun1ications Plan in order to 
complete project work and prepare them to use the new soIution. 

,. No involved. impacted. and interested parties are showing resistance to 
and/or dissatisfaction with the CORE"'NV Project and/or the new 
solution. 

Project Heanh Status Categorizations 

Amber 

One or more of the belo~•, circumstances is occurriing: 

,. There are documented risks that do not have mmgatiion plans in place 
but are not expected to impact the current o~erall schedule and/or 
budget. 

,. There are miiUgation plans tihart are not effectively assisting to avord tihe 
correlating1risks but are not expected to impaot the current overall 
schedule andlor budget. 

one or m,ore of the beIow circumstances is occuniing: 

,. There are documented issues that do not !have resolution plans 1in place, 
but they are not expected! to impaot the current overall schedule and/or 
budget. 

,. There are resolution plans that are not effectively assisting to resolve the 
associated issue. but they are not expected to impact tlhe current overall 
schedule and/or budget. 

one or more of the beIow circumstances is occun1ing: 

• There are quaIity standards and requirements for solution configuration 
and/or documentation deliverables that are not welll-defined, !but they are 
not Jmpacting the overa 111quaHty of the related items and/or end user 
satisfaotion. 

,. There are quaIity standards and requirements for solution configuration 
and/or documentation deUverabtes that are not being met but are able to 
be remedied with1out impacting tihe current overa 11 sdhedule. budget, 
and/or end user satisfaction. 

One or more of the below circumstances is occurr~ng: 

,. There are a fe,.v invoived, impacte{I, and/or interested parties that are 
not being fu lly engaged with as needed to complete project work and/or 
prepare them to use th,e new soIution. 

• There are invo~ed, impacted, and/or interested parties that are showing 
resistance to .andlor dissatisfaction vJith the CORE.NV Project and/or th,e 
ne"' solution, but this resistance/dissatisfaction is beling addressed and 
managed. 

one or more of the bel o"v circumstances is occurring: 

,. There are knov,tn risks that have not yet been documented and they are 
impacting, or are expected!to impad1 the current overanschedluIe and/or 
budget. 

,. There are documented risks that do not have mmgatlion plans in place, 
and they are ~mpaoting, or are expected to impact, the curnrent overall 
schedule and.lor budget. 

,. There are miUgation p~ans that are not effectively assisting to avor,d tihe 
associated risks and they are impact~ng, or are expected to impact, the 
current overall schedufe and/or bud!get 

One or more of the below circumstances is ooourr~ng: 

,. There are known issues ttlat have not been documented andl they are 
impacUng, or are expected!to impact the current overalI schedluIe and/or 
budget. 

,. There are documented issues that do not !have remediation plans in 
placer and they are impacting. or are expected to i1mpact~the current 
overall schedufe and/or budget. 

• There are remediation plans that are not effectively assisUng to remedy 
the correlating issues and they are impacting, or are expected to impact, 
the current overall schedule and/or budget 

One or more of the belo"v circumstances is occun1ing: 

,. There are quaIity standards and requirements for solution confiiguration 
and/or doct1mentation deliverables that are not welll-defined and they are 
impaoting the overall quali1ty of the re!lated items,and/or end user 
satisfaotion. 

• There are quaIity standards and requirements for solution configuration 
and/or documentation deliverables th1at are not being met and they are 
impaoting 1he current overall! schedule, budget, andlor end user 
satisfaotion. 

one or more of the below circumstances is occurr~ng: 

,. There are numerous involved, impacted. and/or interested parties that 
are not being engaged with at all. and as needed to compfete project 
,-.n,ork and/or prepare them to use the ne,v solution. 

,. There are numerous in"1oived, impacted. and/or interested parties that 
are shol.ving strong resistance to and/or complete dissatisfaction \\fith the 
CORE.NV Project and/or the new sollution and th is 
resistance/dissatisfao1ion is not being addressed and mana.ged. 

https://issll.le



