























Cont Unresolved Risks & Issues
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Risks
Issue key Summary Assignee Due date Priority Status
CORENV-17604 Potential scope additions or changes identified during discovery sessions may exceed available project funding. _ P1 - High Open - In Progress
CORENV-17606 End users for Q4 implementations may not receive adequate training due to lack of trainers and incomplete training materials. _ P1 - High Open - In Progress
CORENV-20107 Lack of automated sub-award packaging and signature workflows in Grantor may significantly impact agency operations and award _ P1 - High Open - In Progress
timelines.

CORENV-20945 Complaints and Grievances UAT testers will have no experience in Engage Hub prior to UAT - P2 - Medium Open - In Progress
CORENV-20946 Data Refreshes in [JJ will impact ER UAT ] P2 - Medium  Candidate
CORENV-21013 Ability to contain both historic and current data in DW Reports cannot be POC without test data in the Datalake. _ P2 - Medium Open - In Progress
CORENV-22309 Grantor's Functional Gaps (Parent Risk) P1 - High Open - In Progress
CORENV-22311 External Evaluation Committees Access to (Pre-) Applications P1 - High Open - In Progress
CORENV-22312 Multiple Tiers of Sub Recipients Relationships P1 - High Open - In Progress
CORENV-22313 Subrecipient Reimbursement Submission and Upload Documents between State Agencies P1 - High Open - In Progress
CORENV-22716 Agreements Source Data Unavailable will Impact Conversion Effort P2 - Medium Open - In Progress
CORENV-22843 OPM HRM Functional Team Capacity and Continuity Risk - P2 - Medium Open - In Progress

\, /

4 N

Issues
Issue key Summary Assignee Due date Priority Status
A 4

CORENV-17608
CORENV-19291

Unfunded Data Warehouse migration work required to move State data sources to CGl’s Data Lake.

Use of Program Period vs Phase Business decision has impacts on Technical work that may impact July 1 Go-Live. Update: July now delayed to
October 8, 2026.

1/12/2027 PO - Very High

PO - Very High

Open - In Progress

Open - In Progress
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