
CORE.NV Project Weekly Status Report 
Week Ending: May 17, 2024 



Status Report Content and Purpose 

I IContent Purpose - to communicate the following: 

CORE.NV Project Dashboard 

Workstream Status Review 

OCM Status Review 

CORE.NV Project-Level Risks and Issues 

CORE.NV Project-Level Action Items 

CORE.NV Project-Level Decisions 

Appendix 

. CORE.NV Project Roadmap 

. CORE.NV Project strategic milestones and timeline update 

. CORE.NV Project Status Review 
Updates on completed milestones and performance against plan 

Status of in progress activities 
Risk level associated with meeting upcoming target milestone dates and risk rationale 

. Review at-risk and critical workstream statuses 

. Discuss workstream level risks of significant scope or severity 

. Review at-risk and critical workstream statuses 

. Discuss workstream level risks of significant scope or severity 

. Issues currently impacting, risks anticipated to impact, and the corresponding mitigating 
actions in place 

. Actions requested of the executive leadership team to support 

. Decisions requiring input from the executive leadership team 

. Overall CORE.NV Project Health Working Status 





Workstream Status Review 



OCM Status Review 



Unresolved Risks & Issues 

Risks 

Issue key
... 

Summary Assignee Due date Priority Status 

Issues 

Issue key Summary Assignee Due date Priority Status 
... 

CORENV-1712 Alpha-numeric issues associated with MICR checks, NACHA Fed regulation 

CORENV-1713 STO Wells Fargo Engagement and Timeline 

CORENV-1714 STO Centralized vs Decentralized Banking 

CORENV-1715 STO Concern with no reconciliation reports 

CORENV-1716 STO - CGI not having a "Banking Specialist" 

CORENV-2714 COA Risk of not completing full data standardization for Jan 1 go live 

04/26/24 

04/26/24 

04/26/24 

04/15/24 

04/15/24 

05/16/24 

P2 - Medium Closed 

P2 - Medium Closed 

P1 - High Closed 

P2 - Medium Closed 

P2 - Medium Closed 

P2 - Medium Candidate 



Action Items 

Closed This Week 

Description Owner Due Date Comments 
... 

Finalize Jira's Risk/Issue workflow and field updates, and create process doc 06/01/24 Made initial round of Jira updates with (5/16) but an issue was raise with 

stories. Reversal of some updates are needed. 

Propose Finance Change Impact Assessment to no later than Tuesday, 4/30. 04/30/24 confirmed assessment draft was sent to for review. 

Schedule meeting with to review Completion Report schedule for remainder of FY 05/16/24 

Setup Initial schedule discussion related to P1 B Pl2 Complete Report Schedule Dates vs Contract 05/17 /24 Meeting scheduled. 

Date. 

Open But Due 

Description Owner Due Date Comments 

Assigned This Week 

Description Owner Due Date Comments 
... 



Decisions 

Decision # Decision Description Decision Owner Impacted Teams Status Comments Constraint Due Date Date Identified Decision Made By 

1 Use CGI Test Savvy for automation. CGI ); OPM ) 

2 Use Jira for tickets, Risks, Issues, Change Requests All 

3 Use manual trackers for Action Items and Decision All 

4 CG I to stop reporting on Planned Business Value versus Actual, will All 

continue to use internally for Pl prioritization of work 



Appendix A: Overall CORE.NV Project Health Working Status 

Program Indicator Green Yellow Gray 

No more than one 
CORE.NV Project 
Indicator is yellow, and 
none is red. 

Overall CORE.NV 
Project Health 

No more than one of the 
CORE.NV Project 
Indicators is red 

AND 

(Two or more of the 
CORE.NV Project 
Indicators are yellow 

OR 

One of the CORE.NV 
Project Indicators 
are yellow) 

Three CORE.NV Project 
Indicators are 
yellow 

OR 

More than one CORE. NV 
Project Indicator 
is red. 

Insufficient information to 
assess this 
CORE.NV Project health 
indicator at this time. 




