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I 

Status Report Content and Purpose 

Content 

CORE.NV Project Dashboard 

Workstream Status Review 

OCM Status Review 

CORE.NV Project-Level Risks and Issues 

CORE.NV Project-Level Action Items 

CORE.NV Project-Level Decisions 

Appendix 

I Purpose - to communicate the following: 
• CORE.NV Project Roadmap 
• CORE.NV Project strategic milestones and timeline update 
• CORE.NV Project Status Review 

Updates on completed milestones and performance against plan 
Status of in progress activities 
Risk level associated with meeting upcoming target milestone dates and risk rationale 

. Review at-risk and critical workstream statuses 
• Discuss workstream level risks of significant scope or severity 

• Review at-risk and critical workstream statuses 
. Discuss workstream level risks of significant scope or severity 

. Issues currently impacting, risks anticipated to impact, and the corresponding mitigating 
actions in place 

. Actions requested of the executive leadership team to support 

. Decisions requiring input from the executive leadership team 

• Overall CORE.NV Project Health Working Status 



                                                        

Scope Schedule Cost Resources OCM Risks 

CORE.NV Project Roadmap 

2024 2025 

State of Nevada Advantage Cloud Upgra... l 
Phase 1a - FIN Initial Platform Deployment 

Phase 1b - HRM Initial Platform Deploym ... 

Milestones Projected to End This Reporting Period 

WBS Task Name Start Date Finish Date % Complete 

1.1.28 P1A Training Materials Complete_ms 05/23/24 05/23/24 0% 

Issues Quality 

2026 

Project Status Review 
.... 

Project work continues at a good pace and the 

vast majority is according to schedule. Several 

risks have been identified and documented in 

Jira. Of concern is the shear amount of work 
that the TECH team will be responsible for 

discovering, analyzing, and completing prior to 

the January 2025 go-live date. Items of concern 

include the number of interfaces necessary, the 

vast number of reports that will be required, and 

the security roles and responsibilities that will 

be required by all of the agencies. It is 

anticipated that additional resources will be 

necessary to complete all of this work as well as 

the complete cooperation of all agencies 

regardless of the timing of the work. 



                   

Workstream Status Review 



                  

OCM Status Review 







Decisions 

Decision# De cision Description Decision Owner Impacted Teams Status Comments Constraint Due Date Date Identified Decision Made By 

1 Use CGI Test Savvy for automation. 

2 Use Jira for tickets, Risks, Issues, Change Requests All 

3 Use manual trackers for Action Items and Decision All 

4 CGI to stop reporting on Planned Business Value versus Actual, will All 

continue to use internally for Pl prioritization of work 



                               

Appendix A: Overall CORE.NV Project Health Working Status 

Program Indicator Green Yellow Gray 

No more than one 
CORE.NV Project 
Indicator is yellow, and 
none is red. 

Overall CORE.NV 
Project Health 

No more than one of the 
CORE.NV Project 
Indicators is red 

AND 

(Two or more of the 
CORE.NV Project 
Indicators are yellow 

OR 

One of the CORE.NV 

Project Indicators 
are yellow) 

Three CORE.NV Project 
Indicators are 
yellow 

OR 

More than one CORE.NV 
Project Indicator 
is red. 

Insufficient information to 
assess this 
CORE.NV Project health 
indicator at this time. 




